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SOLVING PROBLEMS IS COOL







RISKS FOR OPS TEAMS

Lack of communication

Slow work iterations

Human error

No focus on real problem solving

Heroes



KEY POINTS

● Solving everyday always the same problems is bad
● The team should actually work and act as a team and 

NOT as a group of people waiting for the hero to do 
something

● If the whole Operations team disappears the company 
should not die



CAMS



CAMS

● Culture
● Automation
● Measurement
● Sharing



AUTOMATION IS THE KEY



NEEDS OF OPS TEAMS

People focus on what matters

State of art Documentation

TransparencyBuilding Blocks

Understandable

Knowledge sharing

Application Deployment

System Management



POSSIBLE SOLUTIONS

● A collection of reusable scripts
● A wiki
● A collaboration tool
● Integrate an application deployment tool



YEAH BUT...

● A wiki gets outdated in 0 seconds
● A collection of scripts is not very scalable
● Would be better to have something I can write once 



THE REAL NEED

Something verbose and complete like a wiki but that 
can be actually executed to do the operations I need and 
that once created or updated doesn’t need for me to 
chang other things accordingly.

In one word:

#executableselfexplainingdocumentation





ANSIBLE POINTS

● You can solve a problem once by writing a role
● The role can be shared with others
● Perfect to be introducted in any infrastructure.
● Agentless
● Roles act as documentation
● Multi tier deployments
● Good with eterogeneous IT environments
● Modular (400+ modules or build your own)
● Ansible Galaxy



---

  - name: Install MariaDB

    yum: name={{ item }} update_cache=yes cache_valid_time=3600 state=present

    sudo: yes

    with_items:

    - python-mysqldb

    - mariadb

  - name: copy cnf

    copy: src=.my.cnf dest=~/.my.cnf owner=mysqld mode=0644

    sudo: yes

  - name: Start the MySQL service

    sudo: yes

    service: 

      name: mariadb

      state: started

      enabled: true

  - name: update mysql root password for all root accounts

    sudo: yes

    mysql_user: 

      name: root 

      host: "{{ item }}" 

      password: "{{ mysql_root_password }}"

      login_user: root

      login_password: "{{ mysql_root_password }}"

      check_implicit_admin: yes

      priv: "*.*:ALL,GRANT"

    with_items:

      - "{{ ansible_hostname }}"

      - 127.0.0.1

      - ::1









TOWER POINTS

● Role based access control
● Push button deployment
● Centralized logging and auditing
● Rest API
● Visual Dashboard
● Job scheduling
● Graphical inventory management











QUICK RECAP

● Ansible is the tool which enable teams to do 
configuration management and infrastructure automation 
by defining and executing roles and playbooks

● Ansible Tower is the tool which enable Enterprise 
adoption with its extended features



WHY IS ANSIBLE SO IMPORTANT ?

● Ansible is a key tool for your DevOps Toolbox

● Ansible is the perfect tool to take you to the containers 
journey



Thank you!
and please, do more Ansible

Lorenzo Fontana
DevOps at Kiratech


